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,0. rap liu do - H4nh phric

56: |Jl 1YY An Giang, ngdy l8 thdng 3 ndm 2016

(K€ hoqch san xuil kinh doanh vd diu ta phdt tri€n ndm 20 t6 dd daqc Chu tich cong ry* phA

duy€t tqi Quyet dinh sii 2L/}E.XL ngdy l5 thdng 3 ndm 2016)

r. TiNH niNn sAN xuAr KrNH DoANH vA DAU rU puAr rRIEN NAwI zots

N[m 2015 C6ng ty TNHH MTV Xay lip An Giang thgc hiQn d4t dugc k6t qua nhi.i sau:

- Sin phAm sdn xu6t chri ytlu:

o Xi mlng Acifa: 282.000 tdn.

. G?ch men Acera: 1.831.000 m2

+ Doanh thu thuAn: 1.148.399 triQu ddng.

+ Loi nhufln trudc thu6: 55.474 triQu d6ng.

+ NQp ngdn siich: 55.553 triQu d6ng.

+ Kim ng4ch xu6t khAu:2.307.900 USD.

rr. KE HOACH SAN XUAr KrNH DOANH VA DAU rU pUAr rRIEN nAu zoto

1. K6 hopch sin xu6t kinh doanh:

- Sin phAm s6n xu6t chti y6u:

o Xi m4ng Acifa: 245.000 tdn

. Gach men Acera: 1.750.000 m2

+ Doanh thu thuAn: 1.000.000 triQu d6ng.

+ Lgi nhupn trudc thu6: 42.000 triQu d6ng.

+ Ngp ngdn siich: 38.660 triQu ddng.

+ Kim ngpch xu6t khAu:2.425.500 USD.

- Ke ho4ch phrit tri€n thf trucrng vd sAn phAm:

Gift vtrng thi trucrng dd co (thi trucrng khu vuc D6ng bdng S6ng Criu Long va midn

Ddng Nam 86), ting cucmg ;0 rQng th6m thi trucrng moi, khai thac t6t thi trucrng Phu Quoc.
dAy manh xu6t khAu sang Campuchia sAn phAm xi mdng Acifa vir gAch ngoi c6c lopi.



2.Kehoqch dAu tu ph6t tri6n

m. CAC GIAI PHAP THUC HIEN

1. Gi6i ph6p vA tai chinh

- Ei6u chinh tdng v6n di0u lq COng ty.

- Nghi6n criu r?ng dung c6ng nghQ th6ng tin hiQn dai trong quan 11,' tai chinh.

- T[ng cudng thu tidn, thu ng, giam ng ton dgng v]r xu ly cac khoan ng phai thu day'

dua kh6 ddi; dU trir nguy6n, nhi6n v6t liQu, v6t tu, phg tung thay thti voi s6 lugng phu hqp d6
.,(

tang vong quay von.

- Thuong xuy6n ki6m tra thu chi tdi chinh, dOi cfri6u ng ch4t che. khong de xay ra

th6t thorit. ThUc hiQn dring nhtng quy dinh vO tai chfnh.

2. Gi6i phrip vd sin xu6t

- St dung co gi6i h6a vd tg dQng hoa trong sin xu6t.

- Ti6p tr,rc 6n dinh ch6t luqng sdn phAm, ph6t huy tot c6ng su6t may moc thi6t bt, ti6t

kiQm chi phi, tdng sric canh tranh cria sirn phAm; nghidn cuu sdn xuAt m6u md moi, sdn phAm

giri tri gia tdng d6p ring thi hitiu ngudi ti€u dung va t6ng hiQu qua ho4t dQng.

3. Gi6i phrip vd marketing
A.- Git m6i quan he t6t vdi kh6ch hdng.

- TIng cudng c6ng t6c titip thi, m0 th6m thl trucrng m6i, khai th6c tot thi truong dd

c6, ddng thoi c6 chinh s6ch b6n hdng linh ho4t, phu hqp va kip thoi'

- Qu6ng b6 sin phAm nhu tham gia hQi cho" quing cao tren phuong tiQn thong tin d4i

chring, tham gia tdi tro c6c chucrng trinh an sinh xd hoi cua tinh, cac phong trao thci thao. r'an

nghe...

Dvt' tri€u ding

STT TOn dg 5n
Dr; kitin t6ng
vdn ddu tu

I Hodn thiQn DU 5n Nha 0 XA hQi - Khu d6n cu Tdy Dpi hqc (Block 1) 38.400

8.000

100.000

114.7 45

2 Ddy chuy6n thu 2 gqch kh6ng nung

a
J Mcr rQng ndng c6ng su6t Nhd m6y Xi mlng An Giang

4 Thgc hiQn ti6p Dg 6n chinh trang dO thi ducrng Li Thai tO nOi aai

5 Thgc hiQn titlp DU 6n Khu d6n cu Xeo Tr6m 3 t29,37 4

6 Mo rQng vd ndng c6ng su6t c5c m6 kho6ng sin 20 000

Tdng CQng 470.519



4. Gi6i ph6p uA ngu6n nh6n lgc

- Edo t4o, b6i dutrng cho CB.CNV v€ chuy€n m6n nghiQp vU, trinh d0 quan ly, ly

lu4n chinh tri, ngo4i ngft, tin hgc vd tay nghii cho nguoi lao dQng dap irng y0u cAu phat tri6n

cira C6ng ty.

- Chdm lo viQc ldm vd ndng thu nh4p cho ngudi lao dQng.

- Tao m6i trulng ldm viQc thu4n lqi de nguoi lao dQng phat huy s6ng tao. nang luc

c6ng t6c.

5. Gini ph6p v€ c6ng nghe - k! thu{t

Nghi$n criu dAu tu d6i mdi c6ng nghQ, m6y moc thi6t bi; dAu tu theo chiAu sdu nham

tdng ndng su6t va ndng cao chSt lugng s6n phAm, titit kiQm chi phi, ndng cao ning luc canh

tranh cria s6n phAm tr€n thi truong.

6. Gi6i ph6p vd quin ly vd di6u hdnh

- Sip x6p b0 mriy hopt dQng tinh ggn, nang dQng va hiQu qua'

Nghi€n criu ring dung c6ng nghQ th6ng tin trong quan ly vd dieu hdnh.

7. Gi6i ph6p kh6c

- Ap dUng c6c biQn ph6p an toin vQ sinh lao d6ng, phong ch6ng chiiy n6,'vQ sinh

cdng nghiQp, b6o v0 m6i trulng, an toirn giao thdng, phong chdng trQm c6p.

- DQng vi6n CB.CNV tfch circ tham gia tdt cdng tac an sinh x6 h6i.

BIEU CAC CHi TIEU KE HOACH SAN XUAT KINH DOANH

VA DAU TTI PUAT TRIEN NAiU 2016

DVT K6 ho4ch

mang T6n 245.000

- Gpch men 1.750.000
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- TOng sO lao clOng

- TOng qu! luong cria ngudi lao tlQng

- TiAn lucrng binh qudn cria ngudi lao

d0ng
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